
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

call 

0845 094 7717 

to register now! 

£249 plus VAT 

One Day Workshop 

INSPIRATIONAL LEADERSHIP 

A workshop for new & existing leaders to learn fresh 

methods of inspiring your team & handling difficult people 

Trafford Park Manchester 

Thursday 29th November 2007, 9.00-16.00 

 Proven tips and techniques to get 20% more effort and 

motivation from your people. 

 Results guaranteed –you will feel better equipped to 

handle difficult people and develop your leadership style–

or your money back. 



 

 

Do you find some of your team members a 

challenge to lead?  

Find out how to get them to be 20% more co-operative, 

motivated and productive in just one day. 

As a leader some of your direct reports 

can be challenging to work with.  Some 

personalities can be difficult, it can be 

hard to keep people motivated and 

although you often know what needs to 

be done, finding the time is less easy.  This 

inspiring one-day workshop will transform 

your ǘŜŀƳΩǎ ōŜƘŀǾƛƻǳǊ. It not only 

provides you with knowledge, it builds 

confidence and motivation so that you can 

put your new found skills into action in 

the real world. You ǿƻƴΩǘ Ƨǳǎǘ be a better 

ƭŜŀŘŜǊΤ ȅƻǳΩƭƭ ōŜ ŀƴ ƛƴǎǇƛǊŀǘƛƻƴŀƭ ƭŜŀŘŜǊΗ  

In just one day, you will discover how to 
emulate and apply the qualities of some 
ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƎǊŜŀǘŜǎǘ ƭŜŀŘŜǊǎ ƛƴ ȅƻǳǊ 
daily environment. You will lead with 
confidence and adapt your style to get the 
most from each individual in your team.  
You will tap into their personal motivating 
factors to ensure your success for your 
team.  Identify and remove the barriers 
that prevent you from succeeding. The 
workshop is based on the secrets of the 
ǿƻǊƭŘΩǎ greatest leaders, those that 
people race to work for, the leaders that 
people will go the extra mile for; not 
because they are paid to; but because 
they want to.  This makes the team more 
successful than any other in the 
organisation and makes the organisation 
more successful than competitors.  

 
You will learn the approaches and 
methods that they used consistently to 

get results. The workshop is packed with 
real life examples that you can adapt to 
ȅƻǳǊ ƻǿƴ ǎƛǘǳŀǘƛƻƴΦ ²ŜΩƭƭ ŘŜƳȅǎǘƛŦȅ ǘƘŜ 
whole area of ΨƛƴǎǇƛǊŀǘƛƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇΩ, so 
ǘƘŀǘ ȅƻǳ Ŏŀƴ ƛŘŜƴǘƛŦȅ ǿƘŀǘ ȅƻǳ Řƻ ǘƘŀǘΩǎ 
working, and what you can get rid of - 
fast! 
 
With the emphasis firmly on ǊŜǎǳƭǘǎΣ ȅƻǳΩƭƭ 
discover methods used by the most 
charismatic, successful leaders. During the 
workshop you will receive individual 
coaching to help tailor these methods to 
your business, as the workshop is LIMITED 
TO ONLY 10 ATTENDEES. 
 

Your journey to being a 
great leader starts here! 

Pick up the phone and dial  
0845 094 7717   

to reserve your place. 
Weõre waiting for your 

call. 
 
Alternatively complete and send the 
registration form on the last page. The 
course comes with an unconditional 
Money Back Guarantee. We promise that 
you will be delighted with this course, if 
not you will immediately receive a 
complete refund - no questions asked!  
 

Enrol today, youõll be 
glad you did. 



 

 

Just some of the problems you solve on this course! 
 

ȬNo matter what I say 

or do some people just 

ÄÏÎȭÔ ÄÏ ×ÈÁÔ ) ×ÁÎÔ 

them toȢȭ 

¸ƻǳΩƭƭ ƭŜŀǊƴ to position tasks 
to make them appealing to 
the best person.  You will 
discover the key to handling 
people whose personalities 
and approaches may be 
different to your own.  You 
will identify how to 
motivate each individual in 
your team so that they are 
willing to go above and 
beyond the call of duty for 
you. 

Ȭ) ÆÉÎÄ ÔÈÁÔ )ȭÍ ÁÌ×ÁÙÓ 

lending an ear to the 

same people, ÉÔȭÓ ÈÁÒÄ 

to get any work done ȭ 

¸ƻǳΩƭƭ ƭŜŀǊƴ methods keep 
communication structured 
and your attention equally 
distributed, unless there is a 
real emergency.   A great 
leader is accessible but also 
productive with their own 
work! 

 ΨPeople rarely 

contribu te at team 

meetings no matter 

how much I ask or 

encourage themȭ 

Discover new techniques 
that will energise and bond 
your team at your regular 
briefing sessions.  These will 
ensure that you and your 
team look forward to the 

briefings and that they are 
productive, useful and fun.  
No one will want to miss 
them! 

 

 

 

 

 

 

 

 

 

Ȭ!ÌÔÈÏÕÇÈ )ȭÖÅ ÂÅÅÎ 

promoted into this 

position I still have 

moments of self doubt 

×ÈÅÎ ) ÄÏÎȭÔ Ënow 

×ÈÅÔÈÅÒ )ȭÍ up to this, 

or if I even want the 

hassleȢȭ  

Moving from peer to leader 
is the hardest transition 
ȅƻǳΩƭƭ ŜǾŜǊ ƘŀǾŜ ǘƻ ŦŀŎŜΦ  
Being recruited externally 
into an existing team can 
also bring issues of 
resentment and internal 
competitiveness.   ¸ƻǳΩƭƭ 
learn practical ways to 
cement your authority as 
leader and how to radiate 
confidence and ability so 
that your credibility is never 

questioned and hassle is 
kept to a minimum.  The 
first step is to top up your 
own self esteem and this 
workshop will give you 
practical ways to do this.  
¦ƴǘƛƭ ȅƻǳǊ ΨƛƴǘŜǊƴŀƭ 
ƳŀǊƪŜǘƛƴƎΩ is strong, self 
doubts will eventually show 
and lead others to doubt 
your abilities ǘƻƻΦ  5ƻƴΩǘ 
waste another moment; 
this workshop will help you 
be the inspirational leader 
that you can be. 

ȬSome of my team are 

not performing well.  I 

feel that this is a 

reflection on me .  I 

ÄÏÎȭt want to tackle 

them but I know I 

shouldȭ 

As uncomfortable as it is, 
you must not avoid 
addressing poor 
performance.  ¸ƻǳΩƭƭ 
discover 5 easy steps to 
turning around poor 
performers that will give 
the individuals the clarity 
and support needed to 
improve their behaviour.  
The cost of not doing it is 
that good performers will 
become demotivated, 
making it harder to retain 
them.    Why risk this when 
the 5 steps are easy!  

 
Pick up the 

phone and dial  
0845 094 7717   

“The pace and delivery of this 

course was excellent.  It was 

so relevant for my role.” 

Jane Goodliff, Team Manager, 

Woolworths plc 

“Many thanks for this course, 

it was very useful for me to 

understand so many things, 

not only about the business 

but about myself and the sort 

of leader I want to be.” 

Lisa Race, Business Centre 

Manager, Tulip Hotels. 

 



 

 

About Your Trainer 

 
 
What delegates say about Carolyn: 
 

ά/ŀǊƻƭȅƴ ƳŀŘŜ ƳŜ ǊŜŀƭƛǎŜ Ƙƻǿ ƳǳŎƘ ŜŀǎƛŜǊ Ƴȅ Ƨƻō ŎƻǳƭŘ ōŜ to me personally by changing 
ǘƘŜ ƭƛǘǘƭŜ ǘƘƛƴƎǎΦέ         Vicky Leatham, United Utilities 
ά!ƴ ŜȄŎŜƭƭŜƴǘ ŎƻǳǊǎŜ ŀƴŘ L ŀƳ ŎƻƴŦƛŘŜƴǘ L ǿƛƭƭ ǳǎŜ ŀƭƭ ƻŦ ǿƘŀǘ L ƘŀǾŜ ƭŜŀǊƴŜŘ ǘƻŘŀȅΦέ  

Kerry Brakewell, Flowers Direct 
ά/ŀǊƻƭȅƴ ƛǎ ǾŜǊȅ ŎƻƴŦƛŘŜƴǘ ŀƴŘ ƎƻƻŘ ŀǘ ƘŜǊ ƧƻōΦ  Overall I was very pleased with this courseΦέ 

Graeme Clark, Vertex 
ά9ȄŎŜƭƭŜƴǘ ǘǊŀƛƴŜǊ ŘŜƭƛǾŜǊȅΦέ            Sharon Pratt, Carphone Warehouse 

 

  

Carolyn Blunt is an experienced Training Consultant who has helped thousands 

of people to improve their skills.  Carolyn has worked with organisations such 

as United Utilities, Vertex, Morgan Est, CallNorthWest and The University of 

Manchester.  Before becoming a consultant, Carolyn was employed by Tesco 

HQ, ICL and Fujitsu Services and has specialised knowledge in both in and 

outbound contact centres.   Carolyn founded „Real Results‟ in 2003 and is 

passionate about pragmatic, real results from training.  All of Carolyn‟s sessions 

are engaging, enjoyable and extremely useful.                   

 

Who will benefit from ôInspirational Leadershipõ 

Are you...? 

V A person that has people reporting to you at work that would benefit from the 
latest cutting edge knowledge and tips in the field of leadership? 

V A team manager looking for new techniques to motivate your team or solutions 
for handling difficult staff 

V A new team leader with staff for the first time 
V A person developing into a leader and/or identified to lead teams in the future 
V A graduate aiming for a leadership role 
V Someone who has just moved into leadership, and looking for a motivational and 

confidence building boost 
V Responsible for developing people and sharing best practice in your organisation 

 

LŦ ȅƻǳ ŀƴǎǿŜǊŜŘ ΨȅŜǎΩ ǘƻ ŀƴȅ ƻŦ ǘƘŜ ŀōƻǾŜΣ ȅƻǳΩƭƭ ƭƻǾŜ ǘƘƛǎ ǿƻǊƪǎƘƻǇΗ LǘΩǎ ŦƛƭƭŜŘ ǿƛǘƘ 
motivational and inspirational new techniques that you can adapt to your particular 
business situation. 

Call to enrol now on 0845 094 7717. 



 

 

 
 

 
What Inspirational 
Leadership really 
means in daily life 

 How to demonstrate 
the qualities and 
values of some of the 
greatest leaders of 
our time. 

 How to be the sort of 
boss that people 
aspire to work for and 
ultimately become 
like. Do you 
remember the best 
boss you ever had? 

 What to do so that 
people work for you 
because they want to, 
not just because they 
are paid to. 
 
How to be an 
Inspirational Leader. 

 10 Tips that will 
increase the 
motivation of your 
people and improve 
your bottom line by 
20% 

 Why it is more 
important to do the 
right thing than do 
things right. 

 Discover your secret 
weapon: 3 questions 
to ask yourself which 
define what 
motivates you (and 
for you to use with 
your team members). 
 
 

 
The Art of 
Delegating: Not 
Dumping 

 How to delegate tasks 
to fully benefit your 
ǘŜŀƳΩǎ ƳƻǊŀƭŜ ŀƴŘ 
development. 

 How to engineer 
some autonomy and 
choice for your team 
members in even the 
most boring and 
repetitive tasks. 
 
Walking the Talk 

 How to display 
enthusiasm that is 
infectious, role model 
inspirational 
communication and 
listen to your team.  

 How to tell what is 
really going on with 
your team, what they 
think and what truth 
and the problems 
may be. 

 How to stop the same 
people stealing your 
time and attention 
over and over again. 
 
How to handle (not 
strangle!) difficult 
people. 

 How to identify the 
psychological 
preferences of 
yourself and each of 
your team members 
to get the most 
harmonious team in 
your organisation. 

 How to adapt your 
approach to suit the 
individual needs of 
your people for better 
relationships and 
outcomes. 

 How to keep your 
own behaviour 
professional and calm 
even when being 
pushed to the limit. 
 
How to create useful 
and enjoyable team 
briefings 

 What to do and say 
before the briefing 
even starts to create 
interest. 

 Discover methods to 
structure and share 
your team briefing 
workload. 
 
Tackle poor 
Performers  

 Discover 5 easy steps 
to tackle poor 
performers. 

 How to nip problems 
in the bud and weed 
out trouble makers. 

 How to focus the 
team effort so that it 
always runs smoothly. 
 

ONLY 10 
DELEGATES 

accepted.  Call to 
reserve your place 

now!  
0845 094 7717 

Inspirational Leadership 
What you will learn 9.00-16.00 



 

 

What will NOT  
attending this  
workshop  cost 
you? 
 
In the short term, it may 
ÁÐÐÅÁÒ ÔÈÁÔ ÔÈÅÒÅȭÓ ÎÏÔÈÉÎÇ 
much to lose by not 
ÁÔÔÅÎÄÉÎÇȢ 9ÏÕȭÒÅ Á ÂÕÓÙ 
person, and it may be hard 
to justify a day away from 
your usual business. 
Frankly, if you and your 
team feel delighted with 
your approach to 
leadership then you 
ÐÒÏÂÁÂÌÙ ÄÏÎȭÔ ÎÅÅÄ ÔÏ 
attend this workshop. But 
ÔÈÅ ÆÁÃÔ ÔÈÁÔ ÙÏÕȭÖÅ ÒÅÁÄ 
this far indicates that you 
probably feel new insight or 
tips would be helpful. Just 
one day at this workshop 
can provide you with 
everything you need to 
boost your leadership 
performance. You can 
either learn those skills and 
techniques the hard way 
(probably over many years 
and hundreds of  bad days), 
or you can let us show you 
the short cuts to success.  
V Remember, you will be 

one of just 10 delegates 
receiving personal 
guidance and tuition to 
help you achieve 
inspirational leadership 
status with ease. 

V You will be delighted 
with this workshop, and 
very soon achieving 
results with your team 
that up until now 
now seemed 
impossible.  

 

 

Have you ever: 
 Found some of your team members difficult to 

manage? 
 Questioned your own confidence or ability as a 

leader? 
 Had to tackle poor performance and felt uneasy, 

awkward or bossy doing it? 
 
Would you and your company benefit if you could: 

 Feel confident that the team will run smoothly in 
your absence? 

 Reduce absenteeism and make people motivated 
to come to work and give their best every day? 

 Tap into the extra 20% discretionary effort that 
each of your team members has inside of them 
right now? 

 Get the respect, trust, ideas and truth from every 
one of your team members? 

 Make the most of team briefings so information is 
communicated effectively? 

 Be happier in their work, making dealings with 
customers and colleagues less difficult? 

LŦ ȅƻǳΩǾŜ answered YESΧǘƘƛǎ workshop is tailor-made for 
you! 
 

²ƘŀǘΩǎ ƛƴŎƭǳŘŜŘΚ 
 ¸ƻǳΩƭƭ ǊŜŎŜƛǾŜ ƛƴŘƛǾƛŘǳŀƭ attention, as registration is 

limited to only 10 delegates, ensuring that your 
individual needs are met. 

 ¸ƻǳΩƭƭ ǘŀƪŜ ƘƻƳŜ ŀƴ ƛƴǾŀƭǳŀōƭŜ Ƴŀƴǳŀƭ ǘƘŀǘΩǎ ȅƻǳǊǎ 
to keep - complete with information covered in the 
workshop, indispensable supplementary 
information, and plenty of room for your own 
ƴƻǘŜǎΦ 9ǾŜǊȅǘƘƛƴƎ ȅƻǳΩǾŜ ƭŜŀǊƴŜŘ ǿƛƭƭ be right at 
your fingertips, ready for quick reference long after 
the workshop ends. 

 Your refreshments are included, giving you the 
opportunity to network with delegates in pleasant, 
modern surroundings. 

 

Register today!    Call 0845 094 7717 



 

 

Our vital statistics! 
In follow up surveys six months after training,  
79% of delegates said they were still benefiting from what they had 
learned on our training course 
97% of delegates say they would recommend this workshop to others 
82% of clients use our training services again - the true measure of 
customer satisfaction 
 
Five reasons why you should choose Real Results for your training 
 

1. Our training really works! 
Managers and directors consistently report a noticeable change in attitude, skills and 
behaviour as a result of our training. 
2. The results are lasting... 
²ŜΩǾŜ ƛŘŜƴǘƛŦƛŜŘ ŀ ŎƻǊŜ ǎŜǘ ƻŦ ōŜƘŀǾƛƻǳǊǎΣ ǎƪƛƭƭǎ ŀƴŘ ōŜƭƛŜŦǎ ǘƘŀǘ define successful 
communication on the phone and have developed a unique way to successfully transfer 
them to course participants so 
that the results are lasting. 
оΦ ²Ŝ ŘƻƴΩǘ Ƨǳǎǘ ǇǊƻǾƛŘŜ ƛƴŦƻǊƳŀǘƛƻƴ - we deliver the ability to put it into action. 
{ƻƳŜǘƛƳŜǎ ƛǘΩǎ ƴƻǘ ŜƴƻǳƎƘ ǘƻ ƪƴƻǿ ǘƘŜ ǊƛƎƘǘ ǘƘƛƴƎ ǘƻ ŘƻΣ ǘƘŜ ƘŀǊŘ part is doing it.  A critical 
part of the process is helping delegates identify and remove hidden obstacles to their 
success and formulating tangible action plans. 
4. WeΩǾŜ Ǝƻǘ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ 
Our trainers have specialist areas that are matched to their unique skills and experience.  
This means they understand the challenges of their specialist industries and topics, giving 
them real credibility with groups and real tips to share; that often they have learned the 
hard way. 
5. We are committed to your results because we measure our success by your success. 
Take a look at our name.  We cŀƴ ƻƴƭȅ ŎƻƴǎƛŘŜǊ ƻǳǊǎŜƭǾŜǎ ǘƻ ōŜ ǎǳŎŎŜǎǎŦǳƭ ǿƘŜƴ ǿŜΩǾŜ 
helped you to achieve the results you want. Whether you want more sales, happier 
customers, more motivated staff or just better results in less time, we can help you achieve 
those real results. 
 

You can also bring our programmes in-house! 
This workshop can be brought to your location, and customised to meet your 
specific training needs. Call us on 0845 094 7717 to discuss your requirements 

and find out about our other courses on phone communication. 
/ŀƴΩǘ ŀǘǘŜƴŘ on this date?  Call us on 0845 094 7717 to get your early bird 

notification of future sessions. 

 
RETS OF EFFECTIVE APPOINTMENT MAKING 



 

 

 
Inspirational Leadership 

One-day Workshop 

ITõS EASY TO ENROL ON THIS COURSE! 
 

BY TELEPHONE 
Call 0845 094 7717 
 

Pay by credit or debit 
card by telephone. 
 

 
 
 
 
 

BY FAX 
Fax 0161 338 8099 
 
£249 + VAT (£292.58) 
 
 
 
 
 
 

BY POST 
Post this booking 
form to: 
Real Results Training Ltd 
Results House 
3 Bowercup Fold 
Stalybridge 
Cheshire 
SK15 3RN 

 
Attendee(s): 

Mr/Mrs/Miss/Ms: _________________________________________ 
Job Title: ________________________________________________ 
Mr/Ms: _________________________________________________ 
Job Title: ________________________________________________ 
Email:___________________________________________________ 
Contact telephone:_________________________________________ 
Booking Approved by: ______________________________________ 
Job Title: _________________________________________________ 
Please list additional names on separate sheet 

Organisation: 
Organisation: ____________________________________________ 
Address: ________________________________________________ 
________________________________________________________ 
________________________________________________________ 
Town/City: _____________________________________________ 
County/Postcode: ________________________________________ 
Telephone: ______________________________________________ 

 
Method of Payment Enclose payment, purchase order or credit information. Make cheques 
payable to Real Results Training Ltd Limited and post to: Real Results Training Ltd, Results 
House, 3 Bowercup Fold, Stalybridge, Cheshire, SK15 3RN 
 

BOOKING INFORMATION 
On receipt of your booking form, we will send you confirmation of booking. Full instructions 

will be sent to each delegate on confirmation of booking. Confirmed bookings may 
not be cancelled. If you are unable to attend, you can send another delegate in your place 

or attend a future workshop for a 5% admin charge. Please note that transfers made within 
14 days of the course will incur an additional 15% administration fee. The course price 

includes refreshments and course manual. An invoice will be sent to cover VAT.  Course fees must be paid no later than 14 days before the 
start of the course. VAT is 

charged at the current rate on accounts. VAT Registration No. 884 7128 86 

Yes!  Please enrol me on „Inspirational Leadership‟ on 

Thursday 29th  November at the Golden Tulip Hotel, 

Waters reach, Trafford Park, Manchester.  09.00-16.00 

 

 

 

 


